
ECONOMIC RECOVERY 
ACTION PLAN

Mayor’s EconoMic rEcovEry Task ForcE 

JUNE 2020



Message froM the Chair

In response to unprecedented economic hardships 
faced as a result of the COVID-19 pandemic, the Mayor’s 
Economic Recovery Task Force was formulated with 
unanimous City Council approval in May 2020. 

I am very pleased that we were quickly able to obtain a 
commitment to serve from 35 members of the Brantford 
business and non-profit community. Working together, 
we have successfully developed a progressive, action 
driven plan to position the City of Brantford for a 
sustained and balanced economic recovery both now 
and into the future. The significant contribution of the 
time and efforts of task force members are examples of 
what Brantford is—an ambitious, entrepreneurial, and 
vibrant community committed to working together to 
finding solutions.

Our City has many exceptional strengths, including: 
strategic location, access to large urban markets, 
engaged community partners, robust infrastructure, and favourable real estate values. 
Coupling this with a rich history, cultivated on strong business relationships, I have no 
doubt in Brantford’s ability to achieve and maintain economic vitality. While Brantford has 
encountered relatively low numbers of COVID-19 cases, this plan addresses the unique and 
specific issues facing our community, and provides the groundwork for a safe and healthy 
recovery. 

I am extremely proud of the commitment on behalf of council, staff and businesses alike 
to continue to be responsive to the needs of Brantford. I want to thank the Task Force for 
working diligently to provide multi-sectoral leadership and direction to guide Brantford’s 
economic recovery in the immediate aftermath of the COVID-19 pandemic. 

#BrantfordTogether

Mayor Kevin Davis 
Chair, Economic Recovery Task Force
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introduCtion

Over the course of the past several months, Brantford’s Economic Development and 
Tourism Department has been actively monitoring and responding to the economic 
situation caused by the COVID-19 pandemic. Communities and economies across the globe 
have been devastated, with the pandemic impacting all business and industry sectors in 
varying degrees. Disruptions to global supply chains, decreasing demand for products 
and worker unavailability as a result of sustained social distancing are, for the foreseeable 
future, the new reality for business operations. Supporting and assisting all business sectors 
in these uncertain economic times will continue to be a number one priority for the City of 
Brantford and the broader business community we serve.

Through constant outreach to the business community, consultation with our local Chamber 
of Commerce and ongoing engagement with service agencies, it was evident that a made-
in-Brantford economic recovery plan was paramount as the community proceeds into 
the reopening phase of the economy. With an underlying focus on strengthening social 
confidence, employee and community safety and business operational recovery, Brantford’s 
economic recovery plan must balance social, economic and health effects as the community 
transitions into the next phase(s) of reopening. 

baCkground and objeCtives

At its virtual meeting held on May 12, 2020, Brantford City Council unanimously supported 
the establishment of a collaborative community Economic Recovery Task Force (ERTF) 
comprised of thirty-five (35) representatives from all business sectors, local service agencies 
and local levels of government (Table 1).

At its inaugural meeting held on May 19, 2020, the Task Force approved the formation of 
a Working Group composed of sixteen representatives, including three City staff from the 
Office of the Mayor and CAO as well as the Planning Department. Both the Task Force and 
Working Group convened on three separate occasions from May 19 to June 16, 2020.

The mandate of the ERTF is to serve as a governance entity that explores and implements 
solutions to address the ongoing need for crisis management resources for business owners 
and operators, as well as short- to mid-term measures to assist businesses as they reopen, 
and longer-term recommendations to sustain operations. 
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Table 1: Economic Recovery Task Force and Working Group Representatives (WG)

representative organization Wg
Will Bouma Representative-MPP Will Bouma's Office (Milan Novakovic)
Darin Cleary Millards Chartered Professional Accountants Â

Danette Dalton Workforce Planning Board of Grand Erie
Kevin Davis Mayor, City of Brantford Â

Jason Fischer Apotex Pharmachem Inc.
Maria Fortunato Hamilton Halton Brant Regional Tourism Association 
Martha George Grand Valley Construction Association
Paul Gortana Bell Canada
Don Guest Brantford & District Labour Council Â

Josh Harrison S. C. Johnson and Son, Limited
Tina Hedley Brant Human Resources Network

Matt Jamieson Six Nations of the Grand River Elected Council / Six Nations of the Grand 
River Development Corporation 

Ken Karakas Economic Development Advisory Committee
Paul Kwasnik Brantford Power Inc.
Marc Lazenby Royal Bank of Canada
Joanne Lewis Brant Community Foundation
Allan Lovett Waterous Holden Amey Hitchon LLP
Lily Lumsden YMCA Hamilton Burlington Brantford (Immigrant Settlement Services)
Phil McColeman Representative-MP Phil McColeman's Office (Martina Esbaugh)
Dan McCreary Councillor, Ward 3, City of Brantford
Janis Monture Woodland Cultural Centre Â

Heidi Northwood Wilfrid Laurier University, Brantford Campus
Linda Parker Six Nations Polytechnic
David Prang Chamber of Commerce Brantford-Brant Â

Fabrizio Secco Ferrero Canada Ltd Â

Rose Sicoli Brantford Regional Real Estate Association Â

Stephen Speers Conestoga College, Brantford Campus Â

Cheryl Stewart CareerLink (Employment Ontario)
Jennifer Stuart Brantford Home Builders Association
Barbara Sutherland Downtown Brantford BIA Â

Cindy Swanson Enterprise Brant Â

Dr. Elizabeth 
Urbantke Brant County Health Unit (non-voting member)

John Utley Councillor, Ward 2, City of Brantford Â

Heather Vanner Community Resource and Employment Service (Employment Ontario) Â

Peter Vicano Vicano Construction Limited Â

Malcolm Whyte St. Leonard’s Community Services - Brant Employment Centre 
(Employment Ontario)
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With a focus on supporting local business, both the Task Force and Working Group were 
devoted to developing an action plan that identified key areas of concern, programs and/or 
initiatives currently underway or forthcoming, tactical recommendations and the associated 
timing for achievement. Together, this plan is intended to prepare Brantford for the 
transitionary phases on the economic horizon as Provincial orders are eased and gradual 
reopening begins. It is important to note this plan will support actions already underway 
through the Brantford Economic Development and Tourism Department.

task force objectives
The Economic Recovery Task Force was guided by four objectives founded on SMART goals 
(Specific, Measurable, Attainable/Achievable, Realistic and Time-bound).

Mitigate the negative impacts of the COVID-19 pandemic on the local economy with 
the health and safety of employees and consumers top-of-mind.

CuLtivate partnerships through a collaborative and supportive forum to 
understand and report on the recovery of the local economy.

engage with stakeholders, businesses, residents and leaders across a variety of 
industry sectors to identify new initiatives and support mechanisms for community 
economic recovery.

deveLoP an action plan that prioritizes areas of focus and key sectors at risk that 
require immediate, short-term and medium-term support and assistance to sustain 
business operations and transition to recovery.

situationaL anaLysis

Labelled as a black swan event and likened to the economic scene of World War Two, the 
outbreak of the Novel Coronavirus (COVID-19) has had a detrimental effect on global 
healthcare systems with a ripple effect on every aspect of human life as we know it. In 
an effort to ‘flatten the curve,’ governments have enforced border shutdowns, travel 
restrictions and quarantine in countries that constitute the world’s largest economies, 
sparking fears of an impending economic crisis and recession. 

Collectively, all sectors of the economy (primary, secondary and tertiary) have been and will 
continue to be impacted by the effect of COVID-19, from the extraction of raw materials, 
to the production of finished products and all service provision industries in between. 
Specifically, sectors relying heavily on a global supply chain have been those most directly 
impacted by the pandemic given the role that affected import countries (such as China) play 
in these types of supply chains. 

#1

#2

#3

#4
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The main factors behind this unprecedented economic situation are the measures implemented 
to slow the rapid spread of COVID-19. Physical distancing requirements, as well as the closure 
of non-essential businesses, have brought a large portion of the economy to a standstill and 
resulted in significant fallout in the job market.

The Conference Board of Canada forecasts show 
real GDP contracting at an annualized rate of almost 
5 percent in the first quarter of this year (second 
quarter decline will hit 25 percent). Similarly, it 
estimates that at its peak, 2.8 million Canadians will 
have lost their jobs, with the national unemployment 
rate averaging 14.4 percent in the second quarter 
of 2020 (Conference Board of Canada, “Canadian 
Overview.” May 12, 2020).

The Government of Canada has implemented 
a number of measures for businesses as part of its COVID-19 Economic Response Plan. The 
measures, backed with federal funding, include the Canada Emergency Commercial Rent 
Assistance, wage subsidies including the Canada Emergency Wage Subsidy as well as a 10 percent 
wage subsidy, loans through the Business Credit Availability Program, the Regional Relief and 
Recovery Fund, and more.

On March 16, 2020, the Province of Ontario declared a state of emergency under the Emergency 
Management and Civil Protection Act, enabling the Ontario government to issue various province-
wide preventative orders and measures to protect the health, safety and welfare of Ontarians, 
including the closure of non-essential businesses. 

On May 19, as part of the first stage of reopening, all retail 
stores with a street entrance, seasonal businesses (marinas, 
golf courses, boat launches, etc.) as well as health and 
community service providers were permitted to open or 
expand their services. June 12 marked the second phase 
of reopening in Brantford. This phase expands the list of 
businesses permitted to open including: hairdressers and 
barbers, restaurant patios, more outdoor spaces, guided 
tours and others—each with unique limitations. While Stage 
2 businesses and workplaces can open as soon as June 12, 
dates and approaches may vary based on each community’s local needs and the ability of each 
business or service to meet workplace safety guidelines and public health advice. The state of 
emergency has been extended until June 30 and it is uncertain what the pace and scale of future 
phases for reopening will entail. 

Economically, the Ontario Ministry of Finance is assuming Ontario’s real GDP to remain unchanged 
on an annual basis in 2020 and advance by 2.0 per cent in 2021. This outlook, which is subject to 

From coast to coast to coast, Canadians are 
feeling the economic impacts of COVID-19, 

while they do what they can to protect 
the health and safety of their families and 

communities. That is why we are taking 
action to restart the economy, get Canadians 
back to work, and come out of this stronger.

The Rt. Hon. Justin Trudeau
Prime Minister of Canada

June 2, 2020

We are able to make this 
announcement today because of the 
extraordinary effort of our frontline 

workers and every other person in 
the province who helped to stop the 

spread of this deadly virus.
Hon. Doug Ford

Premier of Ontario
June 8, 2020
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greater-than-usual uncertainty, assumes economic growth improves in the second half of 
2020 and into 2021. Similarly, following solid gains in 2019, employment growth is expected 
to slow and average 0.5 per cent in 2020, while the unemployment rate is expected to 
increase by one percent to an annual average of 6.6 per cent (Ontario Ministry of Finance, 
“Ontario’s Action Plan 2020: Responding to COVID-19,” March 25, 2020). 

Since the emergency was first declared on March 17, the government has taken over 150 
actions to help protect individuals, families, and businesses from the impacts of COVID-19 
(Ontario Government, “Emergency Information,” May 25, 2020). Business tax relief for 
interest and penalties, education property tax deferrals for municipalities, WSIB payment 
deferrals, reduction in employer health tax, off-peak electrical pricing (45-day period) and 
the Ontario-Canada Emergency Commercial Rent Assistance Program (OCECRA).

At both the national and provincial level, governments have invested significantly in 
economic programs and stimulus packages for people and businesses. Relief programs 
continue to evolve and announcements are ongoing as the economic situation changes and 
gaps are identified in the various service delivery models to date. Overall, the Province’s 
priority is on public health and safety, and on providing the necessary investments to 
support the most vulnerable.

City of brantford Perspective
The City of Brantford has been in a state of emergency since March 19, 2020, resulting in 
the closure and modification of various non-essential City programs, services and facilities. 
Since the emergency declaration commenced, both the City of Brantford and the broader 
community in general responded swiftly by transitioning to working remotely, embracing 
online technology, respecting physical distancing standards and adhering to provincial 
guidelines. Community generosity and support for personal protective equipment (PPE), 
food security and other essential services has been very positive, highlighting the spirit and 
comradery of the community’s social fabric in times of adversity and need. 

As of June 17, 2020, the Brant County Health 
Unit reported 120 confirmed cases, with 108 
cases resolved, none hospitalized and 4 deaths 
related to COVID-19. Demographically, 56% of 
confirmed cases affected females (44% male) 
and 69% of affected individuals were in the 
20-59 years of age cohort. To date, the Brant 
County Healthcare System has administered 
10,617 total tests in the community. Unlike 
Hamilton, Niagara and Haldimand-Norfolk, 
Brantford-Brant has had no institutional 
outbreaks in long-term care facilities or retirement homes. Testing of all long-term care 
home residents and staff continues, and only seven staff members and one resident have 
tested positive for COVID-19 to date. 

This initiative was done through a partnership with the Brant Community Healthcare 
System, Brant/Brantford Paramedic Services and Brant County Health Unit. The feeling that 

The emphasis on local businesses abiding by 
their sector specific guidelines is of the upmost 

importance. Businesses also have the choice 
to remain closed until they are confident they 

can operate safely in our new normal.
Dr. Elizabeth Urbantke

Acting Medical Officer of Health,
Brant County Health Unit

June 9, 2020
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“this is a marathon, not a sprint,” continues to resonate as health officials forecast multiple waves 
of the pandemic until a vaccine is developed. 

The economic impact of COVID-19 on the local economy is less positive than the healthcare 
data to date. Given its global influence, COVID-19 has affected everyone and is unlike anything 
the community has ever experienced. The Provincial closure of non-essential businesses has 
had a detrimental and immediate impact on the accommodation and food services, retail, arts 
and entertainment, and personal service industries. Prior to the onset of the pandemic, the 
Brantford Census Metropolitan Area (CMA) had one of the lowest unemployment rates in Canada 
throughout Q4 2019 (3.4%) and has exponentially increased to 11.3% as of May 2020 due to the 
impact of non-essential business closures throughout the community.

Figure 1: Brantford CMA Unemployment Rate (Q4 2019 – Q2 2020) 

2.0%

5.0%

8.0%

11.0%

14.0%

Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20

Brantford CMA Ontario Canada

 
Source: Statistics Canada, June 2020

From a real estate and construction perspective, residential and industrial start-ups and 
construction activity figures were on track to outperform record highs from previous years. While 
the construction industry will likely rebound quickly, the tourism sector and small main street 
retailers will not be as resilient in the short to medium term. Arguably, there are many unknown 
variables with respect to these establishments for the Brantford community: lifting or easing 
of social distancing requirements, resumption of on-campus learning for the City’s three post-
secondary institutions, consumer confidence and behavior patterns, as well as prospective waves 
looking forward. Collectively, COVID-19 conduct and social guidelines will tremendously impact 
tourism and the downtown core for the foreseeable future. 

The tourism and hospitality industry in Ontario was hit the fastest, the hardest, and will yield 
longer-term impacts than all other industries in Canada. Prior to COVID-19, the tourism and 
hospitality industries were leading economic growth across the Province. Heritage, sport, 
tourism and culture industries delivered $75 billion in economic impact to the Province – more 
than the forestry, mining and agricultural sectors combined (Ministry of Heritage, Sport, Tourism 

13.7%
13.6%

11.3%
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and Culture Industries of Ontario, 2020). In March, these same industries lost over 400,000 
jobs in Ontario, with about 350,000 in tourism and hospitality alone. The Tourism Industry 
Association of Ontario estimates that 65% of tourism industry operators are currently 
closed, with many facing the inability to reopen at all. The new economic reality, and the 
industry’s need to adapt to social restrictions that inhibit social confidence, mean that 
the impact of COVID-19 on these industries will endure long after the disease has been 
eradicated.

Current Local industry breakdown and economic 
Landscape
Based on the assumption that all industries will be affected in some form from the COVID-19 
pandemic, it is important to understand that both the scope and impact timeframe 
varies considerably across industry sectors. Table 2 and Figure 2 identify major Brantford 
industries by North American Industry Classification System (NAICS) and highlight which 
industries may face higher, medium or lower impact in the short-term (reopening to 12 
months). 

Table 2: Major Industries by Employees in Brantford CMA (2019)

sector (naiCs) employees Workforce share 12-Month risk

Accommodation and food services (72)  4,500 5.8% ì Higher

Information, culture and recreation (51, 71)  3,400 4.4% ì Higher

Wholesale and retail trade (41, 44-45)  13,100 17.0% ì Higher

Business, building and other support services 
(55-56)  3,800 4.9% è Medium

Public administration (91)  2,600 3.4% è Medium

Construction (23)  6,200 8.0% î Lower

Educational services (61)  5,400 7.0% î Lower

Finance, insurance, real estate, rental and 
leasing (52-53)  3,600 4.7% î Lower

Health care and social assistance (62)  9,800 12.7% î Lower

Manufacturing (31-33)  14,700 19.0% î Lower

Other services (except public administration) 
(81)  3,300 4.3% î Lower

Professional, scientific and technical services 
(54)  1,800 2.3% î Lower

Transportation and warehousing (48-49)  5,000 6.5% î Lower

total 77,200 100.0%

Source: Statistics Canada, 2020
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As outlined in Figure 2, in the short-term, 27% of the local workforce is at higher risk (21,000 
workers), followed by 8.3% at medium risk (6,400 workers), while 65% of the workforce is at lower 
risk (49,800 workers).

Figure 2: Workforce Percentage by Risk Level (2019)

21,000 
27.2%

6,400 
8.3%

49,800 
64.5%

Higher Risk

Medium Risk

Lower Risk

Source: Statistics Canada, 2020

Lower Risk î (Green) Medium Risk è (Yellow) Higher Risk ì (Red)

• Industries that are expected 
to have short repositioning 
requirements

• Employment may not be 
impacted in the immediate 
term

• Revenues relatively stable and 
not an imminent threat to the 
local economy

• Industries that are expected 
to have some employment 
loss (with temporary lay-off 
scenarios)

• Impact to cash-flow and 
short-term repositioning 
requirements

• Revenues should recover 
shortly after reopening period

• Industries significantly 
impacted by closures, loss of 
day-to-day business operations 
and a constriction of revenues

• Significant pressures for 
infrastructure, employment 
and cash flow

• Permanent layoff and/or 
closure risk
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With respect to financial relief, the City has established several measures related to 
municipal payments, discretionary spending and capital budget items, all of which are 
above and beyond the declared emergency leave notices impacting hundreds of staff across 
the Corporation. Table 3 summarizes the municipal financial measures that have been 
implemented by City Council to date.

Table 3: Summary of Municipal COVID-19 Financial Relief Measures Implemented 
by City Council (March-September 2020)

Municipal Measure(s) Effective Date end date

No water service disconnections March September 30*

No Tax Sale Initiation on 
properties March September 30*

No interest on water/
wastewater or other 
miscellaneous amounts owing

March 25 September 30

No NSF fees for insufficient 
funds March 25 September 30

No penalty/interest on 2020 
portion of outstanding taxes April 1 September 30

*Staff initiated measure to align with timing of Council approved financial relief measures.
Source: City of Brantford Finance Department, May 27, 2020.

As outlined in Staff Report 2020-254, approved by City Council on May 26, 2020, the 
City is projecting an operating deficit of $5.03 million in 2020, which includes the cost of 
the financial relief measures outlined in Table 3. In a proactive response to address this 
impending deficit, Council identified three additional areas where funds could be redirected 
to balance the 2020 fiscal year end budget and avoid any additional funding from the 
taxpayers of Brantford. Specifically, $570,000 was identified from discretionary spending in 
operating budgets across the Corporation, $950,000 allocated from disaster mitigation and 
contingency reserves and $3.5 million through the closure/deferral of 2020 capital projects.

reCovery tiMeLines: a Phased aPProaCh

Using a framework that parallels Provincial and Federal health and safety directives, a 
phased sequential approach ensures that a tactical, yet transitionary plan is delivered. 
Recovery timelines are certainly fluid and will shift according to the current situation and 
variations from government and health officials. In order to achieve stability in the local 
economy, alignment with health and safety guidelines is paramount to ensure business 
owners, consumers and residents can see that everyone’s safety is prioritized throughout 
recovery efforts. 
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While the City will take guidance from the Province of Ontario as we move between 
phases, reopening in Brantford will depend on the pandemic situation within our city and 
may not align exactly with the Provincial phases. Advice from the provincial Chief Medical 
Officer of Health, the local Medical Officer of Health and other public health officials 
will help determine the speed at which we proceed through the phases of reopening 
and will help determine if health and safety measures need to be adjusted at any time.

PHASE 1
Provincial 
Declaration of State 
of Emergency

PHASE 3
Medium to 
Long-Term 
Recovery

PHASE 2
Provincial Restrictions 
Lifted/Community 
Reopening

Phase 1 
Provincial declaration of state of emergency
On March 24, 2020, the Province of Ontario mandated the temporary closure of all non-essential 
businesses, which was further lessened on May 19 and June 12 with the first stages of reopening. 
It is assumed that business reopening dates will differ from a sector standpoint based on health 
and safety measures and their ability to maintain sustainability in these uncertain times. 

This reaction and response phase is vital. It 
focuses on collaboration with community 
partners, understanding impacts and 
identifying risks, and supporting business 
with their immediate needs through the 
mobilization of resources and navigating 
financial programs and accessing community 
resources. As a community, we are currently in 
the midst of this phase and it is anticipated that 
this stage will fuse and/or evolve sequentially 
into the next.

Phase 2 
Provincial restrictions Lifted/Community reopening
Reliant on provincial restrictions being lifted and local businesses reopening, this phase entails the 
implementation of the Economic Recovery Plan outlined in the proceeding section. It is anticipated 
that this phase will endure for approximately 12 months and will commence with community wide 
reopening.

The health and long-term economic well-being of 
the people of Ontario has guided every decision we 

have made in response to COVID-19. The people 
and employers of Ontario have demonstrated 

responsible behaviour throughout the global 
pandemic. I’m confident that will continue in Stage 2 
and beyond. Our collective health and the economic 

recovery of the province depend on it.”
Hon. Minister Rod Phillips

Minister of Finance of Ontario
Chair of the Ontario Jobs and Recovery Committee 

May 14, 2020
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This phase will be integral as wide-ranging reopening efforts will have to occur under 
mandatory health and safety guidelines. This timeframe will be used to assist business 
with sector specific recovery plans, developing collaborative resources and initiatives and 
advocating on behalf of the business community with prospective municipal relief measures 
and for senior levels of government support. 

Phase 3 
Medium to Long-term recovery
Looking beyond the 12 month timeframe, this phase can be defined as the intermediate 
stabilization of the economy and the next step to recovery. At this time, the form and function 
of this stage are largely unknown given the uncertainty surrounding the state of emergency, 
the overall pandemic trajectory and the timeframe associated with a global vaccine solution. 
Brantford’s Economic Development and Tourism Department is committed to working with 
the business community and our various stakeholders to monitor the situation and provide 
support mechanisms as needs arise and reopening commences.

eConoMiC reCovery aCtion PLan

Based on feedback received at all Economic Recovery Task Force and Working Group 
meetings, as well as additional correspondence received from members, the business 
community and City residents via online engagement forms, eight (8) key focus areas 
provide the framework for a community based short- to mid-term action plan (Phases 1 
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and 2 from above). Appendix A outlines the detailed economic recovery action plan, with strategic 
actions, lead contacts and recommended actions identified based on a phased approach that will 
continue to evolve as the shift to reopening occurs. 

 

next stePs

With fears of a new recession and financial collapse, times like these call for resilient and strong 
leadership in healthcare, business, government and society as a whole. It is imperative that 
governments and financial institutions constantly reassess and reevaluate the state of the 
economy to ensure that timely and effective relief measures are implemented and adjusted as the 
economy is rebalanced and reenergized following this crisis. 

Brantford’s Economic Development and Tourism Department is committed to ongoing outreach 
and engagement across the business community and will develop future programming based 
on local business needs and informed through surveys, task force collaboration and community 
partnerships that have been cultivated as a result of the Economic Recovery Task Force. As we 
look towards medium to longer-term recovery, a broader socio-economic development strategy 
including sector by sector plans and an ecosystem that encourages entrepreneurship and 
innovation will certainly be incorporated into the comprehensive Economic Development and 
Tourism Strategy update project slated to commence in early 2021. 
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aPPendix a: eConoMiC reCovery aCtion PLan

Legend

• BCHU – Brant County Health Unit
• BHRN – Brant Human Resources Network
• BRREA – Brantford Regional Real Estate Association
• CC – Conestoga College
• CCBB – Chamber of Commerce Brantford-Brant
• CoB – City of Brantford
• DBBIA – Downtown Brantford BIA
• EDTD – City of Brantford Economic Development and 

Tourism Department 

• EO – Employment Ontario (CareerLink, Community 
Resource and Employment Service, St. Leonard’s 
Community Services – Brantford Employment Centre)

• ERTF – Economic Recovery Task Force
• HHBRTA – Hamilton Halton Brant Regional Tourism 

Association
• SNGRDC – Six Nations of the Grand River 

Development Corporation
• SNP – Six Nations Polytechnic
• SNT – Six Nations Tourism
• UEOC – Unified Emergency Operations Centre
• WLU – Wilfrid Laurier University
• WPBGE – Workforce Planning Board of Grand Erie

# Programs and/or 
initiatives timeline Lead Contact(s) anticipated 

outcome(s) recommended action(s) status

1. ANALYsis AND Risk AssEssMENT

1.a. Direct business 
outreach to all 
sectors–phone 
calls, emails

March - 
ongoing

EDTD Understand impact of 
pandemic on business 
operations, establish 
support services and 
cultivate business 
relationships

1.b. Create online 
business impact 
survey

March 31 
- April 30

EDTD Benchmark impacts on 
operations, workforce, 
revenues and 
challenges businesses 
are experiencing

Release of second survey (July), and 
third survey (October)
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# Programs and/or 
initiatives timeline Lead Contact(s) anticipated 

outcome(s) recommended action(s) status

1.c. Coordinated 
approach and 
regular engagement 
with CCBB, anchor 
institutions, local 
and regional 
stakeholders

March - 
ongoing

ERTF Create uniformity 
in communications, 
leverage resources and 
ensure all stakeholders 
are aware of resources 
and supports available

2. COMMUNiTY HEALTH AND sAFETY 

2.a. Coordinated 
approach and daily 
calls with BCHU via 
UEOC

March - 
ongoing

UEOC Ensure local efforts 
with recovery align 
with Provincial/Federal 
restrictions/orders and 
supported by BCHU

2.b. Business to 
business support 
for PPE (personal 
protective 
equipment)

March - 
ongoing

EDTD, SNGRDC, 
Enterprise Brant, 
DBBIA, CCBB

Connect business 
with BCHS and local 
suppliers to secure PPE

• Utilize Provincial workplace 
PPE Supplier Directory to help 
businesses identify suppliers for PPE 
that will support employees’ safe 
return to work

• Utilize National Rapid Response 
Platform

• Support Chamber of Commerce with 
local PPE database development

• Explore collaboration of PPE kits 
with small business community

15
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# Programs and/or 
initiatives timeline Lead Contact(s) anticipated 

outcome(s) recommended action(s) status

2.c. Provide 
connections and 
support for local 
manufacturers 
to add or ‘retool’ 
production lines

March - 
ongoing

EDTD, CCBB Support businesses 
who have the 
capability for PPE 
manufacturing and/or 
auxiliary products to 
address existing and 
future emergency crisis 
events

• Call for action to local manufacturers 
to consider retooling 

• Identify potential funding 
opportunities and support agencies 
aligned with such efforts

2.d. Develop sector 
specific Recovery 
Plan Templates

June - 
ongoing

Ferrero Canada 
Ltd., Apotex 
Pharmachem Inc., 
S.C. Johnson & 
Son, Limited., 
BCHU, EDTD, 
BHRN, HHBRTA

Support and assist 
local businesses with 
reopening by providing 
clear and consistent 
health and safety 
guidelines for staff 
and consumers as per 
BCHU protocols

Capitalize on Provincial templates 
(Sector-specific guidance from health 
and safety associations) and Task 
Force members expertise across all 
sectors to develop branded templates 
that can be shared with municipality 
and business community at large for 
best practices related to reopening/
returning to work environment

2.e. Develop messaging 
and resources 
to instill social 
confidence within 
the community

June - 
ongoing

EDTD, CoB 
Communications 
and Community 
Engagement 
Department, CoB 
Human Resource 
Department, 
BCHU, DBBIA, 
HHBRTA

Collaborative initiative 
between business 
and the municipality 
to promote what 
has been done to 
make people and 
workplaces safer 
(PPE, dividers, social 
distancing/sanitizer 
signage, remote 
meetings for those 
at risk/symptomatic) 
and ensure bylaw 
enforcement is 
sustained

• Creation of a COVID-19 business 
operations reference sheet or 
“roadmap” in collaboration with 
BCHU and CoB Health, Wellness & 
Safety team

• Explore establishing a designation 
(to display/promote) for businesses 
that have been trained or attained 
health and safety standard best 
practices
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initiatives timeline Lead Contact(s) anticipated 

outcome(s) recommended action(s) status

3. MUNiCiPAL PROCEssEs AND iNiTiATivEs

3.a. • Review applicable 
municipal by-laws, 
processes and 
potential funding 
sources

• Provide 
application 
guidance for 
senior level 
government 
programs 

May - June CoB Planning 
Department, 
EDTD, CoB
Finance 
Department,
CoB Clerks 
Department, CoB 
Public Works 
Department

Identify municipal 
avenues that can be 
revised or altered 
temporarily and/
or permanently to 
support recovery 
efforts for the 
municipality and its 
businesses

Generate a list of municipal by-laws, 
initiatives and operational processes 
that could be amended with respect 
to business operations, development 
approvals, licensing, etc.
• Temporary use by-laws for outdoor 

patios/seating, parklets, creative 
place-making

• Easing of ticketing for prolonged 
parking/waiver of parking pass fees 

• Expedited permitting for food 
trucks/outdoor vendors

• Prospective business loan funding 
sources

• Increased virtual public information 
centres for planning applications and 
expedited SPA/permitting approval 
process

• Accelerate Building and Construction 
Task Force report to Council
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initiatives timeline Lead Contact(s) anticipated 

outcome(s) recommended action(s) status

4. sUPPORT LOCAL BRANTFORD BUsiNEssEs

4.a. Develop and 
implement a “shop 
local” campaign 
aimed at keeping 
local dollars within 
the community 

April - 
ongoing

EDTD (primary), 
ERTF, SNT, DBBIA, 
CCBB, Enterprise 
Brant, HHBRTA

Increase consumer 
spending to local 
business and create 
a sense of pride for 
supporting local

• Maintain the spotlight on 
local businesses through the 
#BrantfordTogether social media 
campaign

• Continue cross promotion and 
support of local businesses, that 
remain open or will be reopening, 
through online platforms (local 
business app, social media 
cross - posting, online gift card 
procurement and e-commerce) 

• Shop Local Program specifically 
focused on DBBIA (Stronger 
Together campaign)

• Creation of a small business 
association specifically for 
hospitality businesses (restaurants, 
bars, hotels, etc.) 

• Promote Brantford Expositor 
‘Connect with Local Business’ free 
online business directory initiative 
for open businesses

• Digital Main Street program
• Invite the County of Brant, Six 

Nations of the Grand River and 
Mississaugas of the Credit to 
participate fully in the shop local 
campaign

18



# Programs and/or 
initiatives timeline Lead Contact(s) anticipated 

outcome(s) recommended action(s) status

4.b. Investigate 
the feasibility 
of changing 
procurement 
policies to focus on 
local products and 
services

June - 
ongoing

ERTF, CoB 
Purchasing 
Department

Encourage businesses 
(private and public) 
to review and update 
procurement policies 
with a focus on the 
local supply chain and 
economic attributes 
affiliated

Call for action to Task Force 
representatives to review purchasing 
policies and consider local suppliers 
for goods and service

4.c. Develop a formal 
marketing 
campaign aimed 
at promoting the 
reopening of the 
community overall 
and its competitive 
advantages (quality 
of life, affordability, 
labour force, 
domestic tourism, 
etc.)

June - 
ongoing

EDTD, CoB 
Communications 
and Community 
Engagement 
Department, 
Brant, BRREA, 
SNT, HHBRTA

• Increase consumer 
spending across 
all sectors and 
promote unique 
tourism amenities 
in collaboration 
with community 
stakeholders

• Focus on downtown, 
especially businesses 
that rely on students

• Creation of a formalized marketing 
plan (internal/external) that 
evolves as the economy reopens 
and promotes the safety of the 
community 

• Investigate Public art/murals/reuse 
empty spaces – beautification in 
downtown core

5. PROGRAM DELivERY AND REsOURCE DEvELOPMENT

5.a. Develop and 
maintain a webpage 
for centralized 
support and 
resources

March - 
ongoing

EDTD Online repository of 
resources from all 
levels of government 
and community 
organizations to 
assist businesses 
with navigating relief 
programs and sector 
specific support

Creation of dedicated Mayor’s 
Economic Recovery Task Force web 
page to house Task Force related 
information, community engagement 
form, Action Plan and ongoing 
monitoring of action items
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5.b. Encourage all 
existing service 
delivery to an 
online format

March - 
ongoing

EDTD, CCBB, EO, 
WPBGE

Continue offering 
business support 
programs online 
through Business 
Resource Enterprise 
Centre (Business 
capacity building 
workshops, Starter 
Company Plus, 
Digital Main Street) 
and Chamber of 
Commerce, Webinars 
for job seekers (St. 
Leonard’s, CareerLink, 
etc.)

Investigate the ability of how low - 
income and seniors’ residents can 
access programs or skills training 
needed to participate through online 
mediums

5.c. Investigate 
opportunities 
to work with 
post-secondary 
institutions in 
developing a 
digital community 
attraction package 
to entice students 
to return to the 
community despite 
online course 
platform for fall 
semester

July - 
August

EDTD, CC,
WLU, SNP, DBBIA

Increase number of 
returning students to 
the community which 
will increase spending, 
benefit the business 
community overall, 
DBBIA particularly 
and provide additional 
labour supply to the 
workforce

Creation of online collateral between 
multiple stakeholders that can be 
delivered to prospective and returning 
students prior to Fall semester

5.d. Create partnerships 
between the 
tourism, sport and 
cultural sectors to 
get audiences back 
into facilities/public 
spaces

June - 
ongoing

EDTD, SNT, 
HHBRTA, 
Brant Museum 
and Galleries 
Association

Commence new ways 
to present programs 
via social distancing 
or through virtual 
presentation platforms

Collaborate with local organizations 
and facility operators on reopening 
timelines and associated safety 
protocols that will be required as per 
Provincial/BCHU guidelines
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5.e. Leverage and 
promote local 
funding streams 
through Enterprise 
Brant (Regional 
Relief and Recovery 
Fund) and Brant 
Community 
Foundation 
(Emergency 
Community 
Support Fund) 
to assist 
entrepreneurs 
and not-for-profit 
businesses with 
financial resource 
options

May 22 - 
ongoing

Enterprise Brant, 
Brant Community 
Foundation, EDTD, 
CCBB

Increase number 
of grant/loan 
disbursements to local 
businesses to sustain 
operations through 
recovery phase

Collaborate with Task Force 
representatives from Enterprise Brant 
and Brant Community Foundation to 
develop outreach strategy to eligible 
business sectors, social-enterprises, 
and not-for-profits

5.f. Leverage 
partnerships 
with professional 
service providers 
(ex. banks, lawyers, 
accountants) to 
assist businesses 
with resources/
inquiries relating to 
operational issues

June - 
ongoing

EDTD (primary), 
RBC, Millards 
Chartered 
Accountants, 
Waterous Holden 
Amey Hitchon, 
LLP, Enterprise 
Brant

Increase knowledge 
sharing and support 
networks for 
businesses

Call for action to Task Force 
representatives (and other 
community firms) from professional 
services sector to identify creative 
opportunities for program and service 
support as well as mentoring
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6. DiGiTAL iNTEGRATiON AND CONNECTiviTY 

6.a. Investigate the 
potential for 
broadband access/
connectivity in 
remote and low 
income/seniors 
areas

June - 
ongoing

SNGRDC,
Woodland Cultural 
Centre,
EDTD, WLU, 
CoB Health and 
Human Services 
Department

Increase access to 
broadband service 
in underserviced 
areas to support 
cloud applications, 
online learning and 
e-commerce use, etc.

• Research Rural Ontario Residential 
Broadband Project 2 and determine 
Brantford’s eligibility and process for 
application/expression of interest

• Formalize/update agreement 
between City of Brantford Council 
and Six Nations Council

6.b. Leverage post - 
secondary student 
expertise to assist 
with small business 
transition to online 
platforms (ex. 
WLU programs, 
Conestoga IT 
and Computer 
programs, co-op 
students

CC - Doon Campus 
(co-op), WLU, 
DBBIA, CCBB, 
EDTD

Increase online service 
delivery for business 
and residents to 
capitalize on shifting 
retail trends

Collaborate with local post - secondary 
institution Task Force representatives 
to determine feasibility and function

6.c. Develop a digital 
strategy for not-
for-profits and 
cultural/tourism/
sport organizations 
to meet the needs 
of clients and 
audiences

July - 
ongoing

Woodland Cultural 
Centre, SNT, EDTD, 
HHBRTA

Increase online service 
delivery for not-
for-profits, cultural, 
sport and tourism 
organizations to retain 
customers and tourism 
clients

• Collaborate with local not-for-profit, 
cultural and tourism Task Force 
representatives on needs and 
strategy formation

• Work in partnership with Woodland 
Cultural Centre on Digital Strategy 
Funding and modifications to 
application
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7. WORkFORCE DEvELOPMENT AND OPPORTUNiTiEs

7.a. Support WFPBGE 
economic recovery 
task force and 
forthcoming 
workforce 
development 
initiatives

May 1 - 
ongoing

WPBGE Increase collaboration 
and information 
sharing across 
the region for 
workforce recovery 
efforts and the 
changing workplace 
environment

• Promote the new Grand Erie 
Job Portal which aggregates job 
availabilities in the City of Brantford 
as well as Six Nations, New Credit, 
and Brant, Haldimand, Norfolk 
Counties

7.b. Support 
Employment 
Ontario offices 
with job fairs, 
job matching, 
promotion of 
unskilled jobs (that 
will increase as 
a result of retail 
downturn)

June –
ongoing

EO, WPBGE Increase local job 
opportunities and 
secure employment 
for those out of work, 
laid off or on declared 
emergency leave (some 
indefinite)

• Collaborate with Employment 
Ontario Representatives on digital 
strategy and supports required

• Promote Skills Advanced Ontario 
Programs Construct Your Career and 
Skills2Advance: Manufacturing and 
Warehousing

7.c. Support 
Newcomers and 
Immigrants to the 
community through 
new training 
opportunities 
and local service 
supports 

June - 
ongoing

YMCA Immigrant 
Settlement 
Services, CoB 
Corporate 
Initiatives and 
Community 
Strategies

Increase newcomers 
and immigrants to the 
community supporting 
economic vitality and 
growth

Collaborate with YMCA - 
Employment and Immigrant Services 
Representative on Task Force to 
understand resources required
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7.d. Investigate 
opportunities with 
WFPBGE and local 
post-secondary 
institutions for 
retraining, reskilling 
and upskilling 
to align with the 
new normal and 
business adaptation

June - 
ongoing

WPBGE, WLU, CC, 
SNP, EO

Increase in skilled 
labour pool for the 
community and filling 
gaps that were both a 
result and product of 
the current economic 
situation

Collaborate with local post - secondary 
institution Task Force representatives 
to determine feasibility and function

8. ADvOCACY

8.a Advocate to 
senior levels 
of government 
for funding 
opportunities and 
relief measures

May - 
ongoing

CoB Office of 
the Mayor and 
CAO, SNGRDC, 
CCBB, DBBIA, 
HHBRTA, MP, 
MPP, Grand Valley 
Construction 
Association, 
BRREA, Brantford 
Home Builders, Six 
Nations Elected 
Council, WLU

Increase funding 
allocations to business 
and the municipality to 
aid with sustainability 
of operations and 
through the economic 
recovery moving 
forward

• Advocate for the municipality with 
respect to large infrastructure 
funding streams (transportation 
projects, joint partnership 
opportunities, etc.)

• Advocate for the business 
community with respect to 
emergency response benefits 
and rent relief funding programs 
that have been announced, their 
effectiveness and any gaps that exist 
within the current model 

• Advocate in partnership with larger 
organizations (Tourism Industry 
of Ontario, Ontario Business 
Improvement Area Association, 
Canadian Chamber of Commerce, 
etc.) to capitalize on broader 
advocacy efforts (e.g. capacity 
for child care spaces and support 
services including OneList)
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8.b Advocate to 
senior levels of 
government for 
not-for-profit 
stabilization fund 
to offset ability to 
fundraise or offer 
paid services

May - 
ongoing

Community 
Resource and 
Employment 
Service, Brant 
Community 
Foundation, MP, 
MPP, CoB Office 
of the Mayor and 
CAO, Brant United 
Way (support)

Increase funding 
allocations to not-for-
profit business to aid 
with sustainability 
of operations and 
through the economic 
recovery moving 
forward

Advocate for not-for-profit 
organizations and securing funding to 
offset financial challenges
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